CREATING A RUGBY REFEREE ORGANIZATION

I. Determine organization structure

A. What are functions necessary for success?

1. Recruitment

2. Basic training/certification

3. On-going development

a) Coaching

b) Training sessions

c) Reporting

4. Assessment/evaluation

5. Assignments

6. Social/kit

7. Financial/accounting

8. Teams liaison (and LRO)

II. Establish leadership

A. Management Group

1. Chairman/president

2. Recruitment Officer

3. Training Officer

4. Assignments Officer

5. Accounting

B. Sub Groups

1. Training and Development

a) Certification

b) Coaches

c) Training Program

2. Recruitment/Liaison

a) Club outreach

b) Recruitment program

3. Accounting/Fundraising

III. Launch Priorities

A. Key leaders appointed

1. Chairman

2. Training/Development Officer

3. Accounting

4. Recruitment/Liaison

B. 3 Year Plan developed

1. Year one

a) Recruit & train coaches

b) Identify funding requirements

c) Develop recruitment plan

